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Introduction 
	EarthWear Clothiers is a company that displays huge gaps in its internal controls. Several key areas such as control environment, information system, risk assessment, monitoring activities and control activities can be used to deal with these key gaps in the marketplace. It is clear that gaps especially in financial reporting have been evident as a result of failure to report major transactions that have not been properly recorded in subsidiary ledgers. Material misstatements have been displayed through these gaps that are evident through the increased transaction gaps (Otero, 2018). The need to have improved consistency in ensuring procedures have not been implemented by the company. The need to have cut off procedures that ensure that there is timely documentation of accruals has not been established by the company over the years. There is a need to have established recommendations that improve the company’s performance over the years. 
Internal Control Components 
	The first step that EarthWear Clothiers should adopt is to segregate accounting duties to ensure that there effective processing, approval and documentation of accounting processes. The authorization and execution of transactions has been identified as one of the most effective processes that would ensure that the segregation of internal controls would be improved to ensure that transactions have been made open.  The preparation of checks should also be done in an open manner to improve the manner in which business is conducted. Creation of a board of auditors and committee of experts would help to advance the accounting policies and procedures that would be helpful in the detection and prevention of misstatements that occur as a result of error and fraudulent activities in the company. This would be improved manner in which the accounting department that can help to improved performance (Dube & Gulati, 2019). 
Risk Assessment 
	EarthWear Clothiers needs to adopt a risk management strategy that is keen on improving the business performance. This can be achieved through adoption of financial transaction performances that are keen on improving the economic welfare and aspects of the business. One of the ways that can be used to improve business performance is to conduct a protection of financial data with a focus of improving business risk management. Most of the financial transactions in the company have faced huge risks of performance over time. There is a need to adopt an efficient process that helps to improve risk management procedures in the business. This is a sure way that can be used to ensure that the business has performed well and as per expectations. This would also improve the risk management and operations of controlling all financial transactions in that business. All employees should be forced to take a paid vacation and the company does bank reconciliations. This would be aimed at ensuring that the business has performed as per its expectations (Weber, 2017). 
Information System
	Several types of informational controls and procedures should be adopted to ensure improved business performance. Key operations within the business needs to be conducted to improve the internal controls and performance of the business. Adopting efficient strategies to improve output control, and behavioral control is a key way of ensuring that information has been communicated in an efficient manner. Employees should ensure that their information has been communicated well between the companies. The adoption of strategic level systems, management level systems and operational level systems would be one of the best ways of ensuring that information has been effectively communicated in the business (Jaydip, 2017). 
Control Activities
	EarthWear Clothiers needs to conduct an immediate review of all existing internal controls. The business needs to outline a checklist of precautions and procedures that should be adopted to improve its business performance. By placing employees on a number of measures and checks, it is clear that the business can perform well and improve its operational procedures. The need to place the business through efficient operational procedures and performance needs to be adopted to ensure effective performance and controls especially in the financial aspects of the business. An annual audit should be designed with a focus of informing the business on the financial statements and adopting an approach of identification of all weaknesses that exist within the business. The information about EWC should be identified with a means of identification of suggestions hat can be adopted top improve business performance (Danter, 2017).	
Monitoring Activities 
	EarthWear Clothiers needs to adopt an increase in oversight of its financial transactions. This can be achieved through improvements in the oversight of the controls within and outside the organization. Controls should be achieved through identification of business performance that would be aimed at evaluation of the business tasks and procedures over time. The company needs to conduct an oversight of the financial statements that would be reviewed by both external and internal third party. This would have a significant approach in ensuring that the company has achieved improved performance. Having an internal control is not sufficient, EarthWear Clothiers needs to ensure a review of bank statements, conduct bank reconciliations and ensure effective payment and check registers. A review of the payroll statements is a sure way of ensuring that the employees have periodically reviewed supporting documentation and transactions that have been conducted with accuracy and validity. This is an improved manner that can help to increase the budgeting approaches and improvement of the actuals that help to align the transactions in a more efficient manner (Champlain, 2013). 
Conclusion
	To sum it up, the main internal controls that needs to be addressed by the Management of Earthwear Clothiers include issues revolving around the risk assessment, control environment, information systems, monitoring activities and control activities. Some of the main internal control procedures include access controls, trial balances, periodic reconciliations, standard documentation and separation of duties. Once Earthwear Clothiers have adopted these key management approaches and strategies, it will be easy to accomplish the outlined goals and principles. These factors will be effective in the protection of employees and assets through improved internal control procedures. The company needs to conduct routine audits that will improve the performance of the rules and regulations within the industry. This will help to promote operational efficiency while it will enhance the accuracy of records while at the same time encouraging the development of laws and regulations. 
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